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Purpose

• Review bond planning timeline and progress to date 

• Recap the work and recommendation of the Bond 
Advisory Committee

• Present superintendent bond recommendation for 
review and discussion
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Bond Planning Timeline
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Bond Advisory Committee
Meetings Recap & Outcome
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Evolution of Our Bond Committee 
Work

From
• Voting
• Representation by school
• Mix of appointment and 

application process for 
selection

• 5 meetings
• 50+ members
• Internal facilitation
• Context considerations (e.g. 

high growth in enrollment)

To
• Consensus
• Multiple affiliations
• Application process at large 

+ appointed principals
• 8 meetings
• 60+ members
• External facilitation
• Context considerations (e.g. 

new laws Clean Building Act)
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Bond Advisory Committee 1/2
Meetings
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Meeting 1 Meeting 2 Meeting 3 Meeting 4
January 30, 2024 February 13, 2024 February 27, 2024 March 12, 2024

Foundations
• Bonds and Levies
• Committee Charter
• Group Agreements
• Agenda and Objectives

Introductions
• Affiliations

Our Story
• Vision Through Facilities
• Capital Projects Success
• Bond History Success

Strategic Plan
• Areas of Priority
• District Goals

Programs and Services
• Student Voice
• Safety and Security
• Early Learning

Code Requirements
• Clean Buildings Act

Information from Recent Audit
• Findings
• District Improvements

2016 Bond Status
• Status of Bond Funds and 

Capital Levy
• Enrollment
• New High School

Districtwide Initiatives
• Special Services
• Activities and Athletics

High School Follow Up
• Questions/Information

Secondary Innovation and CTE
• Potential Innovative 

Programming



Bond Advisory Committee 2/2
Meetings
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Meeting 5 Meeting 6 Meeting 7 Meeting 8
March 26, 2024 April 2, 2024 April 16, 2024 April 30, 2024

Districtwide Initiatives
• Equity, Belonging, & Family 

Partnerships

What is in a Construction 
Budget

Getting to Know Our Schools

Reflecting on our Shared 
Learning on Initiatives

Identify Our Priorities

Getting to Know Our Schools
• What are the costs to 

improve them?

What We Heard

Bond Package Scenarios

Discussion of Scenarios

Revisiting Our Learning
• Innovation/CTE
• Restroom Upgrades

Tax Impact Analysis

Scenario Refinement & 
Consensus

2024 Bond Advisory Committee meeting materials are available here:  https://www.isd411.org/about-us/initiatives/bond-committee

https://www.isd411.org/about-us/initiatives/bond-committee


Committee Priorities
Safety and Security

Building Maintenance, Critical 
Repairs and Clean Buildings Act

Build a New High School

Innovation and Career 
Preparation in High School 
and Middle School

Accessibility and Inclusion

Athletics and Activities

Through surveys, discussions, and 

ranking exercises, the Bond Advisory 

Committee established their priorities, 

which were then used to develop 

multiple equitable bond package 

scenarios for consideration.
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Other Committee Feedback
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Administration Building Items Should Be Deprioritized
Rationale: Maximize funding for other projects

Delay Items That Can Wait Until Future Bonds or Levies
Rationale: Bond package should focus on near terms needs

Prioritize Items by Grade Level Where Appropriate
Rationale: Need may not be consistent between levels

Issaquah High School Stadium & Parking Lot Not a Priority
Rationale: Adding new high school increases capacity and lessens burden at existing schools

No Allocation for Portables
Rationale: District has less need for additional portables and adequate existing funds to 
maintain them

After review of committee 
discussion and feedback, these 
items will not be included in the 
Superintendent recommendation.



Scenarios to Recommendation
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Committee priorities and feedback were used to create multiple scenarios. Surveying and discussion indicated 
a preferred scenario among the committee. Prior to consensus on a recommendation to the superintendent, 
further feedback and refinement was conducted.



Bond Advisory Committee
Bond Package Highlights

$39.9M Safety and Security

$130.6M Clean Building Act

$186.4M Building Modernization

$78.6M Innovation / CTE

$138.7M New High School

$16.6M Student Support and Well Being
Restroom upgrades, accessible and safe playground spaces, special 
services upgrades, water bottle filling stations

$37.4M Athletics / Activities
Athletic field renovations, pool expansion allowance, field lights at 
three middle schools

$20M Early Learning Options
Allowance for purchase of land and structure for south end early 
learning center

$2M Land for Transportation Expansion

$650.2M Total Recommended Bond Package Amount
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Based on Bond 
Advisory Committee 
Final Recommendation
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Based on Bond 
Advisory Committee 
Final Recommendation
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Superintendent Recommendation
2024 Bond Package
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Superintendent Recommendation
Combined Bond Package
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Total recommended bond package of $642,345,000.

• <Adjustment from Bond Advisory Committee> 
This recommendation is $7.9M lower than the 
committee's recommendation.

• The $7.9M for restroom upgrades will be funded by other
revenue sources. These interior upgrades are key to the 
priority area in the district strategic plan on student well-
being, specifically safety.

• Projects to be completed by priority and feasibility, with 
added oversight by proposed Bond Oversight Committee.

• Project management allocation of 2% included in safety and 
security, building stewardship, and secondary needs projects.

• Utilize state assistance and interest earned on bond funds for 
project contingency. Any unused contingency at the 
completion of all 2024 bond projects will be used to provide 
additional student support and well-being upgrades.



Safety and Security

Districtwide improvements to safety and 
security consisting of:

• Replacing and upgrading aging security 
camera systems.

• Increasing security cameras at all schools 
and district buildings.

• Upgrading vestibules to include intercom 
and camera systems.

• Installing high school vestibules at entry.

• Reinforcing exteriors and perimeters.

• Updating and expanding electronic access 
systems.

• Installing additional window coverings.
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Building Stewardship

Clean Buildings Act

Upgrades to district facilities to reduce 
energy consumption and meet the 
requirements of Washington's Clean 
Buildings Act, with the ultimate objective of 
lowering greenhouse gas emissions.

Building Modernization

Provides for updating existing facilities to 
ensure they meet current educational and 
safety standards, enhance energy efficiency, 
and incorporate modern audio/visual 
technology. These improvements are 
designed to support the evolving needs of 
both students and staff.
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Secondary Needs
Innovation / Career and Technical Education

Innovation in ISD schools enhances learning 
by making it more engaging, accessible, and 
personalized, leading to better outcomes for 
students. It encompasses a wide range of 
opportunities district-wide, including 
programs like CTE, which bridges student 
experiences with high-wage workforce 
opportunities. Realizing these innovations 
requires significant capital investment along 
with strategic long-term planning.

New High School

Issaquah High School and Skyline High School 
remain two of the largest in the state, facing 
ongoing capacity issues. With high school 
enrollment expected to remain steady, there 
is a pressing need for a new high school to 
alleviate these capacity challenges.
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22Source: RC Cost Group



23Source: RC Cost Group
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25Source: RC Cost Group
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Revisiting the Potential New HS Timeline



New High School
Ready to Commence
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Land Use Permit

• Extended through April 19, 2025
• Possible 1-year 

additional extension

Building Permit in Process*

• Extended through April 27, 2025

*Any change to design will require re-permitting



New High School
Recent Construction Example

Rainier Beach High School
Seattle Public Schools

• New 4-story high school
• 297,000 square feet
• 1,600 student capacity
• Opens between 2025-2026
• Estimated Project Cost: 

$283.3M
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Student Support and 
Well-Being

• Safe playground spaces designed to provide 
multi-sensory experiences, inclusive play 
zones, and accessible routes.

• Spaces designed with accessibility, universal 
and inclusive design principles, integrating 
advanced technology to create 
multifunctional and flexible learning 
environments that are sensory inclusive.

• Water bottle filling stations that 
provide staff and students with convenient 
access to clean drinking water, promoting 
hydration, and supporting environmental 
sustainability by reducing reliance on plastic 
bottles.
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Athletics / Activities
• To ensure safety, function, and equitable 

access, district athletic fields need to be 
well-maintained, multipurpose athletic 
spaces that are regularly updated for 
school-wide and community benefits, 
providing equal experiences across all 
schools.

• Adding field lights at Cougar Mountain 
Middle School, Beaver Lake Middle 
School, and Pacific Cascade Middle School 
provides opportunity for additional 
district and community use.

• Possible pool expansion collaboration 
with the City of Issaquah would provide 
access to an additional 8-lane, 25-yard 
along with the existing facility.
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Early Learning and 
Transportation

Early Learning Options

Allows the district to explore purchase of 
land and facility to expand early learning 
offerings in the south end (Liberty High 
School feeder pattern).

Land for Transportation Expansion

Transportation facilities are currently 
outdated, over capacity, with limited space 
for maintaining the existing bus fleet. To 
support new high school routes, choice 
options, additional vehicles, and the 
development of electric vehicle 
infrastructure, additional land is needed.
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Other Anticipated Project 
Resources

School Construction Assistance Program (SCAP)

• $4M - based on current estimate of 
qualifying state assistance funding.

Interest Earnings on Bond Funds

• $10M - based on estimate of interest 
earned on bond funds invested in the King 
County Investment Pool.

Note: State assistance and interest earnings amounts are less 
reliable funding sources, unavailable at project onset, and not 
guaranteed.
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Other Potential Project 
Resources

Grants – Local, State, Federal

Early Learning Facility Grants
• Recent example of Department of Commerce 

grant opportunity capped at $1M.

• Any funds received through these types of grants 
will be directed at reducing the cost of acquiring a 
south end early learning center or 
enhancing/expanding existing facilities

Energy Efficiency Grants
• Possible funding opportunities through Puget 

Sound Energy or Department of Commerce 
Programs.

• Any funds received through these types of grants 
will be used to further modernize buildings in 
accordance with the Clean Buildings Act. 33
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Source: Piper-Sandler; All years assume renewal of EP&O, capital, and transportation levies



Superintendent Prioritization
Contingency considerations
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Priority 1
Safety and Security

Consistent Building Modernization
Accessibility and Inclusion

New High School

Priority 2
Innovation and Career Preparation

Athletics and Activities
Land for Transportation
Early Learning Options

Priority 1 projects will be given precedence and will begin upon the bond's passage. Some items may be 
accelerated to reduce escalation costs.
Priority 2 projects will begin as expediently as budgetary conditions allow, relative to Priority 1 items.



Superintendent Recommendation
Proposal Rationale
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• Meets the priorities of the Bond Advisory Committee while aligning to 
the vision and goals of the district, including the strategic plan.

• Provides districtwide improvements in safety and security, 
building modernization, clean building improvements, accessibility and 
inclusion, career preparation, and student support and well-being.

• Maintains high quality athletic fields and facilities, adds field lighting to 
three middle schools for more community use, and allows for possible 
collaboration with City of Issaquah to expand existing pool.

• Allocates resources to expand early learning options into the south end 
of the district and provide much needed parking space for 
transportation.

• Estimated tax rate is stable, mindful of taxpayer impact, and 
preserves capacity for potential future bond authorizations.

 Safety and Security

 Building Maintenance, Critical 
Repairs and Clean Buildings Act

 Build a New High School

 Innovation and Career 
Preparation in High School 
and Middle School

 Accessibility and Inclusion

 Athletics and Activities



Questions?
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