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Bond Planning Update



• Provide an update on the bond planning process

• Recap the initial meeting of the Bond Advisory 
Committee

• Preview the next meeting of the Bond Advisory 
Committee

Purpose
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• Facility/site assessments are complete

• Assessment teams are compiling data, estimating costs and 
prioritizing projects

• Preliminary information has been received by Capital Projects staff

• Initial review with staff is underway with more complete reports 
expected in mid to late February

Bond Planning – Facility Assessments
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The first meeting of the Bond Advisory Committee was held last 
Tuesday, January 30th in the Administration Building Board Room

Bond Planning – Advisory Committee
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Evolution of our bond committee work

From
• Voting
• Representation by school
• Mix of appointment and 

application process for selection
• 5 meetings
• 50+ members
• Internal facilitation
• Context considerations (e.g. high 

growth in enrollment)

To
• Consensus
• Multiple affiliations
• Application process at large, and 

appointed principals
• 8 meetings
• 60+ members
• External facilitation
• Context considerations (e.g. new 

laws Clean Building Act)
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Foundation
Setting the foundation included reviewing the charter and group agreements, 
explaining the difference between a bond and levy, and outlining the timeline of the 
work
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Introductions and Affiliations
Committee members introduced themselves and completed two exercises 
meant to illustrate their affiliation with the district
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Our Story
In addition to providing detail regarding the age of facilities and historical bond election results, it 
was explained that we believe facilities connect to and support powerful learning through innovation 
and choice, safe and secure buildings, and best practices for green and healthy schools.  
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Tentative Outline

• Student Voice Panel

• Presentations
− Strategic Plan Connection
− Safety and Security
− Early Learning

Bond Advisory Committee – Meeting #2
February 13, 2024 
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• Analyze facility/site assessments, estimate costs, and 
prioritize work

• Stay connected to ongoing secondary innovation work

• Continue preparation for the upcoming Bond Advisory 
Committee meetings

• Provide continual updates on the district website

Next Steps
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https://www.isd411.org/about-us/initiatives/bond-committee
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