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OUR VISION

All Students thrive as they engage in meaningful
learning that unlocks their passion and potential to
positively impact the world.

OUR MISSION

Our students will be prepared for and eager to accept
the academic, occupational, personal, and practical
challenges of life in a dynamic global environment.
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Outline

 Summary of 2022-23

e 2023-24 General Fund
— Summary of Budget Factors
— Revenues/Enrollment
- Expenditures
— Fund Balance

e 2023-24 Other Funds

— Capital Projects

— Debt Service

— Associated Student Body
— Transportation
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Summary of 2022-23

Sustained Average Enrollment Above Budgeted

* Average enrollment up through June 2023.
« Additional $3.5M in Apportionment for 2022-23.

Increased State Funding for Transportation

» Additional $4M from originally allocated amount.
» Additional S1M for transportation safety net.

Results in Increase in Projected 2022-23 Ending
Fund Balance
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Elementary - Enroliment

Enrollment increased continually during 2022-23

2022-23 Elementary Enrollment
By Month
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Middle School - Enrollment

Enrollment remained flat during 2022-23

2022-23 Middle School Enroliment
By Month
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High School - Enrollment

Enrollment remained flat during 2022-23
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Summary of Budget Factors
2023-24

State revenue increase of approximately $10.8 million:

e Salary and benefit allocations comprised of a 3.7% IPD (Implicit Price
Deflator) inflationary adjustment: $6.1M

* Adjustment to the prototypical funding allocation model ratios for
counselors, nurses, social workers, and psychologists: $2.2M

 Special education revenue increase: $1.6M

* Materials, Supplies, and Operating Costs (MSOC) increase: $900k
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Summary of Budget Factors
2023-24

Other Factors

* Increase in local levy revenue: S3M
» Reductions of S9M, primarily from central administration and operations
 Local cost of IPD salary increase: $S3M

* Projected enrollment decline of 210 students: $2.4M
(Based on October count — year over year)

* Increase in non-employee related costs, net of reductions: $1.7M
(insurance, fuel, commodities, general inflation)

 Estimated negotiated increases above IPD: $4.6M
g} ISSAQUAH
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Enrollment Trend & Projection
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Enrollment projection methodology remains consistent from previous years.




Special Education - Enrollment Trend

Three Year Average Enrollment - Special Education
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2023-24 General Fund

Beginning Fund Balance 36,500,000
Revenues 370,554,674
Expenditures 387,020,144
Ending Fund Balance 20,034,144

Projected Ending Fund Balance* S 36,500,000

projecting a flat year-end fund balance.

*Although the budget shows a draw-down of fund balance from $36.5 to S20M, the District is g% |S S AQ U AH
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Revenues

General Fund

Budgeted Revenue - $370,554,674

s rorcine | -~  Three Primary Sources:

Local EPE.O Lewy _ 1625 e State of Washington — 67.90%

* Local: Educational
tocat Fees,Tuicion, Gies || 2> Programs/Operations (EP&O) Levy and
Local Fees — 29.58%

Federal Funding I 2.23%
* Federal Government — 2.23%

Other Agency Funding

0.30%
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Local Levy
Educational Programs & Operations (EP&O)

Calendar Year Levy Amounts
2023 2024
$61,000,000 $60,420,094

Budget Year

2023-2024
Anticipated Collection
Fall Spring
47% 53%
$28,822,500 $31,720,549

Budgeted Levy Revenue
$60,543,049

Voter approved calendar year 2024 Educational Programs and Operations (EP&O) levy amount of S64M.

ISSAQUAH

SCHOOL DISTRICT 411

The District can no longer use 2019-20 school year enroliment in the calculation for enrichment levy
authority and is estimating authority of $60.4M for calendar year 2024 based on current enrollment.




LEVY SUMMARY

				TRANSPORTATION



										2014 LEVY																2018 LEVY

								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022

										0				0				0				0				2,000,000				0				0				0

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall

										52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,049,896		945,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Timber																		198

								Less Timber												0				1,049,896

								Estimated Collection				0				0				0				1,050,094				945,000				0				0

								Actual Collection





				CAPITAL PROJECTS - TECHNOLOGY & CRITICAL REPAIRS



										2014 LEVY																2018 LEVY

								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022

										11,420,000				12,050,000				13,592,000				14,890,000				16,571,000				16,775,000				17,170,000				18,000,000

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall

										52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%

												5,395,950		6,326,250		5,693,625		7,135,800		6,422,220		7,816,023		7,035,525		8,698,892		7,829,798		8,805,707		7,926,188		9,014,250		8,112,825		9,450,000		8,505,000		- 0

								Timber														2,338				1,681				2,224

								Less Timber												14,238,243				15,734,417				16,635,505				16,940,438				17,562,825

								Estimated Collection				11,722,200				12,829,425				14,240,581				15,736,098				16,637,729				16,940,438				17,562,825

								Actual Collection				11,812,767





				DEBT SERVICE





								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022				2023

										35,500,000				41,343,000				44,500,000				44,500,000				61,347,000				61,080,000				58,500,000				60,500,000				66,164,000

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring

										52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%

												16,773,750		21,705,075		19,534,568		23,362,500		21,026,250		23,358,684		21,026,250		32,204,423		28,986,458		32,064,247.95		28,860,300		30,712,500		27,641,250		31,762,500.00		28,586,250		34,736,100

								Timber														7,269				5,242				5,242

								Less Timber												44,384,934				53,230,673				61,050,705				59,572,800				59,403,750				63,322,350

								Estimated Collection				38,478,825				42,897,068				44,392,203				53,235,915				61,055,947				59,572,800				59,403,750

								Actual Collection				38,752,349





				EP&O (MAINTENANCE & OPERATIONS)



										2014 LEVY																2018 LEVY

								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022

										44,500,000				48,000,000				48,755,012				54,000,000				36,300,000				44,900,000				49,850,000				54,000,000

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall

										52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%

												20,915,000		25,200,000		22,560,000		25,596,381		22,914,856		28,345,484		25,380,000		19,054,888		17,061,000		23,572,500		21,103,000		26,171,250		23,429,500		28,350,000.00		25,380,000		- 0

								Timber														8,602				4,976

								Less Timber												51,260,340				44,434,888				40,633,500				47,274,250				51,779,500				25,380,000

								Estimated Collection				46,115,000				48,156,381				51,268,942				44,439,864				40,633,500				47,274,250				51,779,500

								Actual Collection







LEVY SUMMARY (062922)

																																										TRANSPORTATION



										2014 LEVY																2018 LEVY																2022 LEVY

								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026

										0				0				0				0				2,000,000				0				0				0				3,000,000

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring

										52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,049,896		945,000		- 0		- 0		- 0		- 0		- 0		- 0		1,575,000		1,417,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Timber																		198

								Less Timber												0				1,049,896

								Estimated Collection				0				0				0				1,050,094				945,000				0				0				1,575,000				1,417,500

								Actual Collection





																																										CAPITAL PROJECTS - TECHNOLOGY & CRITICAL REPAIRS



										2014 LEVY																2018 LEVY																2022 LEVY

								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026

										11,420,000				12,050,000				13,592,000				14,890,000				16,571,000				16,775,000				17,170,000				18,000,000				31,472,000				35,957,000				36,561,000				37,320,000

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring

										52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%

												5,395,950		6,326,250		5,693,625		7,135,800		6,422,220		7,816,023		7,035,525		8,698,892		7,829,798		8,805,707		7,926,188		9,014,250		8,112,825		9,450,000		8,505,000		16,522,800		14,870,520		18,877,425		16,989,683		19,194,525		17,275,073		19,593,000		17,633,700		- 0

								Timber														2,338				1,681				2,224

								Less Timber												14,238,243				15,734,417				16,635,505				16,940,438				17,562,825				25,027,800				33,747,945				36,184,208				36,868,073				17,633,700

								Estimated Collection				11,722,200				12,829,425				14,240,581				15,736,098				16,637,729				16,940,438				17,562,825				25,027,800				33,747,945				36,184,208				36,868,073				17,633,700

								Actual Collection				11,812,767





																																										DEBT SERVICE





								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026				2027

										35,500,000				41,343,000				44,500,000				44,500,000				61,347,000				61,080,000				58,500,000				60,500,000				56,850,000				59,950,000				64,300,000				68,900,000

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring

										52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%

												16,773,750		21,705,075		19,534,568		23,362,500		21,026,250		23,358,684		21,026,250		32,204,423		28,986,458		32,064,247.95		28,860,300		30,712,500		27,641,250		31,762,500.00		28,586,250		29,846,250		26,861,625		31,473,750		28,326,375		33,757,500		30,381,750		36,172,500		32,555,250		- 0

								Timber														7,269				5,242				5,242

								Less Timber												44,384,934				53,230,673				61,050,705				59,572,800				59,403,750				58,432,500				58,335,375				62,083,875				66,554,250				32,555,250

								Estimated Collection				38,478,825				42,897,068				44,392,203				53,235,915				61,055,947				59,572,800				59,403,750				58,432,500				58,335,375				62,083,875				66,554,250				32,555,250

								Actual Collection				38,752,349





																																										EP&O (MAINTENANCE & OPERATIONS)



										2014 LEVY																2018 LEVY								2020 LEVY								2022 LEVY *Based on Model 062822

								Calendar Year		2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026

										44,500,000				48,000,000				48,755,012				54,000,000				36,300,000				44,900,000				49,850,000				54,000,000				61,000,000				59,542,242				60,065,767				60,929,434

								Fiscal Year				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024				2024-2025				2025-2026				2026-2027

										Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring		Fall		Spring

										52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.00%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%		47.25%		52.50%

												20,915,000		25,200,000		22,560,000		25,596,381		22,914,856		28,345,484		25,380,000		19,054,888		17,061,000		23,572,500		21,103,000		26,171,250		23,554,125		28,350,000		25,515,000		32,025,000		28,822,500		31,259,677		28,133,709		31,534,528		28,381,075		31,987,953		28,789,158		- 0

								Timber														8,602				4,976

								Less Timber												51,260,340				44,434,888				40,633,500				47,274,250				51,904,125				57,540,000				60,082,177				59,668,237				60,369,028				28,789,158

								Estimated Collection				46,115,000				48,156,381				51,268,942				44,439,864				40,633,500				47,274,250				51,904,125				57,540,000				60,082,177				59,668,237				60,369,028				28,789,158

								Actual Collection





																																												Calendar Year Levy Amounts

																																												2023		2024

																																												$   61,000,000		$   60,420,094



																																												Budget Year

																																												2023-2024

																																												Anticipated Collection

																																												Fall 2022		Spring 2023

																																												47%		53%

																																												$   28,822,500		$   31,720,549



																																												Budgeted Levy Revenue

																																												$60,543,049
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Expenditures

General Fund

Budgeted Expenditures - $387,020,530

Cost Centers:
special Education ||| G 353
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Expenditures

Special Education

Special Education Budget by Funding Source

60M
S52M
50M
Local Levy (33%):
S17M
40M
Federal (9.3%):
30M $5M
20M
State (57.7%):
10M $30M
M

Total Special Education Budget

W State ™ Federal Local Levy

The amount of local funding for special education is budgeted at $17.3M or 33% of the total |SSAQ UAH
special education budget and 28.6% of the local Educational Programs and Operations Levy. SCHOOL DISTRICT 411




Materials, Supplies, & Operating Costs

General Fund - Basic Education

2023-24 Budget vs State Funded

45M

39M

40M

35M

30M

27M

25M

20M

15M

10M

5M

2023-24 Budget State Funded

g% ISSAQUAH

p/ SCHOOL DISTRICT 411
1




Fund Balance

Projected 2022-23 Ending Fund Balance: $36.5M

— Total fund balance of 9.82% of budgeted expenditures
— Unassigned, unrestricted fund balance of 5.89%

Projected 2023-24 Ending Fund Balance: $36.5M

— Total fund balance of 9.43% of budgeted expenditures
— Unassigned, unrestricted fund balance of 5.66%

Expenditure Management

To continue aligning expenditures to resources, the District made
reductions of approximately SO9M in the 2023-24 budget (primarily from
administration and operations).

With these reductions, and assuming sustained enrollment, the District is
projecting a flat year-end fund balance for 2023-24 and will continue to

manage expenditures with preservation of fund balance in mind. % ISSAQUAH

SCHOOL DISTRICT 411




Fund Balance Trend

60,000,000 18.00%
= 16.00%
50,000,000
14.00%
40,000,000 12.00%
10.00%
30,000,000
8.00%
20,000,000 6.00%
4.00%
10,000,000
2.00%
0.00%
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Actual Actual Actual Actual Actual Projected Projected
N Total Fund Balance 39,004,995 47,839,966 42,317,931 38,434,516 38,478,867 36,500,000 36,500,000
e Of Budgeted Expenditures 15.88% 16.50% 13.77% 12.14% 11.65% 9.82% 9.43%

ISSAQUAH

% .
Includes replenishment of board reserve SCHOOL DISTRICT 411




2023-24 Capital Projects Fund

Beginning Fund Balance 114,079,872
Revenues 36,903,827
(138,322,700)

12,660,999

Expenditures

v n |Wn

Ending Fund Balance

ISSAQUAH

p/ SCHOOL DISTRICT 411

See appendix for additional detail




2023-24 Debt Service Fund

Beginning Fund Balance B 31,299,794
Revenues S 56,851,470
Expenditures S (56,369,582)
Ending Fund Balance S 31,781,680

ISSAQUAH

See appendix for additional detail % SCHOOL DISTRICT 411




2023-24 Associated Student Body Fund

Beginning Fund Balance 2,790,000
Revenues 12,868,625
Expenditures (12,868,625)
Ending Fund Balance 2,790,000

See appendix for additional detail p7/ SCHOOL DISTRICT 411




2023-24 Transportation Fund

Beginning Fund Balance S 3,654,418
Revenues S 3,450,237
Expenditures S  (5,000,000)
Ending Fund Balance S 2,104,655

ISSAQUAH

SCHOOL DISTRICT 411

See appendix for additional detail




Administrative Costs 2023-24 F-195

(Budget)
Actual

King County Actual Budget

Dist. Average Issaquah Issaquah
11 Beard of Directors” 0.32% 0.55% 0.27%
12 Superintendents Office 0.48% 0.28% 0.36%
13 Finance Office 0.91% 0.71% 0.85%
14 Human Resources 0.97% 0.70% 0.57%
15 Public Relations 0.23% 0.25% 0.25%
21 Supervision-Instruction 2.54% 2.21% 1.63%
41 Supervision-Food Service 0.18% 0.15% 0.18%
51 Supervision-Transportation 0.33% 0.21% 0.22%
61 Supervision-Maintenance/Operations 0.26% 0.25% 0.35%
Total Central Administration 6.22% 541% 4 68%
23 Building Administration 5.93% 4.17% 3.93%
Total Central & Building Admin. 12.15% 9.58% 8.62%

ISSAQUAH

SCHOOL DISTRICT 411

*Activity 11 - Board of Directors expendifures are primarily for legal services, required election costs, and audii fees




Next Steps and Additional Information

August 24" - Board of Directors Meeting

2023-24 Budget Resolution Presented to Board for Possible Action.
Resolution will include:

— Total Revenue and Expenditures by Fund

— Amount of Excess Levy Rollback (amount exceeding legislative
mandated levy lid)

—  Four Year Financial Forecast

Additional Information

Supplemental budget information, including the full Draft Budget

(F195) and Guide to Understanding the Budget, are available on the
Finance & Budget webpage.

g} ISSAQUAH

SCHOOL DISTRICT 411



https://www.isd411.org/about-us/departments/finance

Appendix A

2023-24 Projected Ending Fund Balance

2023-24 Budgeted Expenditures B 387,020,530
% of 23-24 Budget

Projected Ending 8-31-24 | 36,500,000| 9.43%
Reserved for Inventory (pre-paid items & Inventory) 3,500,000 Reserved for Inventory (non-spendable) 0.90%
Reserved for uninsured risks 500,000 Reserved for uninsured risks (Restricted) 0.13%
Food Service Carry Over 500,000 Restricted 0.13%
Board Reserve 1,000,000 Committed 0.26%
Imprest 108,170 Committed 0.03%
Reserved for other contingencies 500,000 Assigned for Contingencies 0.13%
Building Carryover 1,500,000 Assigned 0.39%
Reserve for Future School Facilities 6,000,000 Assigned 1.55%
Reserve for Curriculum 1,000,000 Assigned 0.26%
Total Designated Fund Balance $ 14,608,170 3.77%
Unreserved Fund Balance $ 21,891,830 Unassigned (Undesignated) 5.66%

ISSAQUAH

SCHOOL DISTRICT 411
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				2023-24 Budgeted Expenditures				$   387,020,530

										% of Estimated Budget 22-23

				Ending 8-31-24		36,500,000				9.43%



				Reserved for Inventory (pre-paid items & Inventory)		3,500,000		Reserved for Inventory (non-spendable)		0.90%



				Reserved for uninsured risks		500,000		Reserved for uninsured risks (Restricted)		0.13%

				Food Service Carry Over		500,000		Restricted		0.13%



				Board Reserve		1,000,000		Committed		0.26%

				Imprest		108,170		Committed		0.03%



				Reserved for other contingencies		500,000		Assigned for Contingencies		0.13%

				Building Carryover		1,500,000		Assigned 		0.39%

				Reserve for Future School Facilities		6,000,000		Assigned 		1.55%

				Reserve for Curriculum		1,000,000		Assigned 		0.26%





				Total Non-Spendable		3,500,000				0.90%

				Total Restricted		1,000,000				0.26%

				Total Committed		1,108,170				0.29%

				Total Assigned		9,000,000				2.33%





				Total Designated Fund Balance		$   14,608,170				3.77%



				Unreserved Fund Balance		$   21,891,830		Unassigned (Undesignated)		5.66%









SIMPLE VERSION



				2023-24 Budgeted Expenditures				$   387,020,530

										% of 23-24 Budget

				Projected Ending 8-31-24		36,500,000				9.43%



				Reserved for Inventory (pre-paid items & Inventory)		3,500,000		Reserved for Inventory (non-spendable)		0.90%

				Reserved for uninsured risks		500,000		Reserved for uninsured risks (Restricted)		0.13%

				Food Service Carry Over		500,000		Restricted		0.13%

				Board Reserve		1,000,000		Committed		0.26%

				Imprest		108,170		Committed		0.03%

				Reserved for other contingencies		500,000		Assigned for Contingencies		0.13%

				Building Carryover		1,500,000		Assigned 		0.39%

				Reserve for Future School Facilities		6,000,000		Assigned 		1.55%

				Reserve for Curriculum		1,000,000		Assigned 		0.26%



				Total Designated Fund Balance		$   14,608,170				3.77%



				Unreserved Fund Balance		$   21,891,830		Unassigned (Undesignated)		5.66%









Sheet1



				2022-23 Budgeted Expenditures				$   371,610,355

										% of Estimated Budget 22-23

				Ending 8-31-23		24,000,710				6.46%



				Reserved for Inventory (pre-paid items & Inventory)		1,193,466		Reserved for Inventory (non-spendable)		0.32%

				Reserved for uninsured risks		500,000		Reserved for uninsured risks (Restricted)		0.13%





				Board Reserve		1,000,000		Committed		0.27%

				Imprest		108,170		Committed		0.03%

				Reserved for other contingencies		500,000		Assigned for Contingencies		0.13%

				Building Carryover		1,500,000		Assigned 		0.40%

				Reserve for Future School Facilities		5,000,000		Assigned 		1.35%

				Reserve for Curriculum		0		Assigned 

				COVID-19 & Special Ed Recovery Services		0		Assigned 

				Food Service Carry Over		1,000,000		Restricted		0.27%



				Total Non-Spendable		1,193,466				0.32%

				Total Restricted		1,500,000				0.40%

				Total Committed		1,108,170				0.30%

				Total Assigned		7,000,000				1.88%



				Total Designated Fund Balance		$   10,801,636				2.91%



				Unreserved Fund Balance		$   13,199,074		Unassigned (Undesignated)		3.55%

























Sheet2

				Budget Year		2023-24



				ERROR:#NAME?				$   371,610,355

										% of Estimated Budget 22-23

				Ending 8-31-23		24,000,710				6.46%



				Reserved for Inventory (pre-paid items & Inventory)		1,193,466		Reserved for Inventory (non-spendable)		ERROR:#DIV/0!

				Reserved for uninsured risks		500,000		Reserved for uninsured risks (Restricted)		ERROR:#DIV/0!





				Board Reserve		1,000,000		Committed		ERROR:#DIV/0!

				Imprest		108,170		Committed		ERROR:#DIV/0!

				Reserved for other contingencies		500,000		Assigned for Contingencies		ERROR:#DIV/0!

				Building Carryover		1,500,000		Assigned 		ERROR:#DIV/0!

				Reserve for Future School Facilities		5,000,000		Assigned 		ERROR:#DIV/0!

				Reserve for Curriculum		0		Assigned 

				COVID-19 & Special Ed Recovery Services		0		Assigned 

				Food Service Carry Over		1,000,000		Restricted		ERROR:#DIV/0!



				Total Non-Spendable		1,193,466				ERROR:#DIV/0!

				Total Restricted		1,500,000				ERROR:#DIV/0!

				Total Committed		1,108,170				ERROR:#DIV/0!

				Total Assigned		7,000,000				ERROR:#DIV/0!



				Total Designated Fund Balance		$   10,801,636				ERROR:#DIV/0!



				Unreserved Fund Balance		$   13,199,074		Unassigned (Undesignated)		3.55%
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				2022-23 Budgeted Expenditures				$   371,610,355

										% of Estimated Budget 22-23

				Ending 8-31-23		16,434,538				4.42%



				Reserved for Inventory (pre-paid items & Inventory)		1,193,466		Reserved for Inventory (non-spendable)		0.32%

				Reserved for uninsured risks		500,000		Reserved for uninsured risks (Restricted)		0.13%





				Board Reserve		1,000,000		Committed		0.27%

				Imprest		108,170		Committed		0.03%

				Reserved for other contingencies		500,000		Assigned for Contingencies		0.13%

				Building Carryover		1,500,000		Assigned 		0.40%

				Reserve for Future School Facilities		5,000,000		Assigned 		1.35%

				Reserve for Curriculum		0		Assigned 

				COVID-19 & Special Ed Recovery Services		0		Assigned 

				Food Service Carry Over		1,000,000		Restricted		0.27%



				Total Non-Spendable		1,193,466				0.32%

				Total Restricted		1,500,000				0.40%

				Total Committed		1,108,170				0.30%

				Total Assigned		7,000,000				1.88%



				Total Designated Fund Balance		$   10,801,636				2.91%



				Unreserved Fund Balance		$   5,632,901.53		Unassigned (Undesignated)		1.52%
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2022-23 Budgeted Expenditures

B 371,610,355

% of Estimated Budget 2223
Projected Ending 8-31-23 24,000,710) 6.46%
Reserved for Inventory (pre-paid items & Inventory) 1,193,466 Reserved for Inventory (non-spendable) 0.32%
Reserved for uninsured risks 500,000 Reserved for uninsured risks (Restricted) 013%
Board Reserve 1,000,000 Committed 0.21%
Imprest 108,170 Committed 0.03%
Reserved for other contingencies 500,000 Assigned for Contingencies 013%
Building Carryover 1,500,000 Assigned 0.40%
Reserve for Future School Facilities 5,000,000 Assigned 1.35%
Food Service Carry Over 1,000,000 Restricted 0.21%
Total Designated Fund Balance 10,801,636 291%
Unreserved Fund Balance $13,199,073.53 Unassigned (Undesignated) 3.55%








Appendix B

Summary — Capital Projects Fund

Beginning Fund Balance 9-1-2023 S 114,079,872
Revenue:

Local Property Tax S 33,749,821

Investment Earnings 1,000,000

Rental Fees/Misc. 55,000

Impact Fees 1,550,004

Bond Premium/Subsidy 549,000

Sale of Bonds 2
Total Revenue 36,903,827
Total Available Resources S 150,983,699

Expenditures:

Sites S -

Buildings 103,303,700

Equipment 22,358,000

Other Financing Uses 12,661,000
Total Expenditures 138,322,700
Ending Fund Balance 8-31-2024 S 12,660,999

Capital Projects Fund - Used for the acquisition of school sites, the construction
of new schools, or the renovation of existing schools.

ISSAQUAH

SCHOOL DISTRICT 411




Appendix C

Summary - Debt Service Fund

Beginning Fund Balance 9-1-2023 S 31,299,794

Revenue:
Local Property Tax S 56,251,467
Investment Earnings 500,001
State, General Purpose 100,002
Total Revenue 56,851,470

Total Available Resources S 88,151,264

Expenditures:

Bonds Redeemed S 27,110,000

Interest on Bonds 28,555,578

Transfer Fees 704,004
Total Expenditures 56,369,582
Other Financing Uses 2
Ending Fund Balance 8-31-2024 S 31,781,680

Debt Service Fund - Pays the principal and interest payments on outstanding bonds

which were sold to pay for building new schools and remodeling existing schools. | SSAQ UA H

SCHOOL DISTRICT 411




Appendix D

Summary — ASB Fund

Beginning Fund Balance 9-1-2023 S 2,790,000
Revenue:

General ASB S 7,142,775

Athletics 2,972,850

Classes 439,900

Clubs 1,957,100

Private Monies 356,000
Total Revenue 12,868,625
Total Available Resources S 15,658,625

Expenditures:

General ASB S 6,770,550

Athletics 3,400,300

Classes 420,200

Clubs 1,908,575

Private Monies 369,000
Total Expenditures 12,868,625
Ending Fund Balance 8-31-2024 S 2,790,000

Associated Student Body Fund - Aspecial fund used for student activities in
student government, athletic programs, classes, and clubs. | SSAQ UA H

SCHOOL DISTRICT 411




Appendix E

Summary — Transportation Fund

Beginning Fund Balance 9-1-2023 S 3,654,418
Revenue:

Local Property Tax S 1,410,235

Investment Earnings 40,000

State Depreciation Reimbursement 2,000,000

Other Financing Sources 2
Total Revenue 3,450,237
Total Available Resources S 7,104,655

Expenditures:
School Bus Purchases 5,000,000

Ending Fund Balance 8-31-2024 S 2,104,655

Transportation Vehicle Fund - Used exclusively for the purchase of school buses
for student transportation.

ISSAQUAH

SCHOOL DISTRICT 411
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