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The Superintendent certifies that the District is in compliance with EL-7 with no exceptions.

In order to protect the Board from sudden loss of Superintendent services, the Superintendent shall have no fewer than two other executives sufficiently familiar with Board and Superintendent issues and processes to enable either to take over with reasonable proficiency as an interim successor.
Interpretation 
I interpret this policy to require the identification and preparation of current administrative personnel to manage essential school district functions and urgent matters on a temporary basis in the loss of or impaired superintendent services.  
This interpretation excludes long-term planning, decision-making about the organizational structure, informal conventions and expectations of the Superintendent’s office currently in effect, and the Superintendent’s professional roles outside the District, including ESD, State and WASA.  
I further interpret this policy to imply that at least two key administrators will be prepared to temporarily fulfill the duties and responsibilities of the superintendent including the support of the Cabinet.  

Evidence of Compliance
The current organizational structure divides the work of the District into two parts:  (1) educational program, and (2) finance and operations.


I affirm that the Associate Superintendent and the Chief Financial Officer are sufficiently familiar with Board and Superintendent issues and processes and either could take over the position with reasonable proficiency on an interim basis.  This report is based on the following: 


1. Both administrators work directly with and contribute to the following essential functions of the superintendent:  
· Regular support to the Board of Directors, including the preparation of materials for Board meetings.
· Monitoring of Ends and Executive Limitations and related requirements of Policy Governance.
· Are engaged in over-all management of Cabinet-level goals, work flow, communications, problem-solving, evaluation procedures; and inter-relatedness of Cabinet, sub-Cabinet and Leadership Team meetings and activities. 


2. Both have access to the policies, procedures, legal services and other human resources of the district necessary for:
· Conducting formal complaints, appeals, and grievance hearings.
· Making decisions associated with litigation matters and responsibilities.
· Responding to compliance requirements.
· Managing the budget process and audit requirements.
· Managing Board meetings in accordance with the Open Public Meetings Act of the 
State of Washington.

· Supervising the day-to-day operations of the district.

3.  
Through weekly administrative and regular board meetings, both administrators are routinely in touch with the major issues and works in process of the Superintendent’s office and Board of Directors.  


4.   
Knowledge of other essential matters and commitments is retrievable from the Cabinet leadership team, district support staff, common coordination of calendars, and the support of the Superintendent’s Executive Assistant.   
Board accepted:  ________________
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