Guiding Principles for Interpretation and Evidentiary Support
The purpose of monitoring is not to be punitive, but rather to move the organization forward in accomplishment of its mission.

1. All Board materials are available the Friday before the Board meeting. (EL-8)
2. Everyone comes prepared having reviewed materials. (B/SL-5)
3. Everyone accepts that there is not a perfect metric for every item. (B/SL-5)
4. The appropriate metric and/or monitoring interval may change over time. (B/SL-5)
5. Reasonable progress is the acceptable standard for ends monitoring.  (B/SL-5)
6. Provide the best data currently available and identify its limitations.  (EL-8)
7. When gathering data, the benefit to the district should be worth the cost both in terms of human and financial resources.  (B/SL-5)
8. Data should be concise and digestible.  (EL-8) 
9. Data should provide trend and/or comparison analysis.  (EL-8)
10. Allow time for edifying conversations to clarify the context of the data.  (B/SL-5)
This Guiding Principles document reflects a collection of specific principles from EL-8 and B/SL-5.  After each specific principle, we have included a reference to the policy in which it is found.
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