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The Superintendent shall not fail to appropriately inform and 
support the Board in its work. 

In compliance 

 
Interpretation  
 
The Superintendent shall demonstrate a regular pattern of providing essential decision and 
monitoring information to meet the Board’s work needs.  This information is based on a 
reasonable anticipation of the work needs of the Board in cooperation with the Superintendent 
and the operations of the school District.  Because the Board composition and informational 
needs change over time, this work will always be based on a dynamic set of understandings. 
 
Evidence of Compliance 
As the new Superintendent, all information and support of Board meetings, the fulfillment of 
Board legal requirements, Board decision-making information and documentation, Board 
committee work and materials, Board official documentation and records, Board website and 
communications, calendars, work flow, and meeting logistics have been prepared and submitted 
in accordance with Open Public Meetings Act and all Washington state codes and laws. 
 
 
Further, without limiting the scope of the foregoing by this enumeration, he or she:  
 
1.   Shall not neglect to submit required monitoring data (BSL-4) in a 

timely, accurate, understandable, non-defensive and unbiased 
fashion, directly addressing provisions of Board policies being 
monitored and justifying his/her interpretation.  

 
In compliance 

 
Interpretation  
 
The Superintendent shall submit all monitoring reports on time with reasonable allowance for 
emergencies and unforeseen circumstances.  Further, all data, information, and Board materials 
will be presented in a manner acceptable to the entire Board to support the Superintendent’s 
interpretation. 
 
Evidence of Compliance 
 
To date, all monitoring reports have been submitted on time and in accordance with the Board’s 
published calendar (GP-4E) or postponed or deferred by agreement.  This year the Board and 
Superintendent are monitoring Ends Statements E-3, E-4, E-5, and E-6 for the first time.   The 



Board and Superintendent will establish a timeline to accomplish this task on or before the 
school year ends in June. 
 
 
2.  Shall not fail to report in a timely manner an actual or anticipated 

noncompliance with any policy of the Board.  
In compliance 

 
Interpretation  
 
The Superintendent’s monitoring reports must truthfully and accurately alert the Board to any 
condition of current noncompliance or condition of noncompliance considered likely in the 
future, and should include a plan for incremental movement toward compliance in a reasonable 
timeframe. 
 
Evidence of Compliance 
 
All 2007-08 monitoring reports show compliance or partial compliance (EL-12 Treatment of 
Students).  A new calendar (GP-4E) has been developed to more closely mirror the official 
school district calendar (July-June). 

 
 
3.   Shall not neglect to submit decision information required 

periodically by the Board or fail to inform the Board of relevant 
trends.  

 
In compliance 

 
Interpretation  
 
The Superintendent shall periodically provide information, data, and evidence of trends 
necessary for the Board to make informed decisions in the following areas: 

• Student achievement data relative to Student Ends 
• Annual district budget 
• Enrollment projections for annual and long-range planning 
• Ballot measures both levies and bonds 
• Capital facilities planning and management 
• Bond sales and debt restructuring 
• School boundary adjustments and revisions 
• Real estate transactions 
• Census data for balancing Director districts 

 
Evidence of Compliance 
 
The majority of these items and matters arise on a cyclical basis.  School Board minutes 
document information provided in support of the Board’s work throughout the year. 
 
 
 
 



4.   Shall not fail to advise the Board of any incidental information it 
requires, including anticipated media coverage, threatened or 
pending claims or lawsuits and material internal changes.  

 
In compliance 

 
Interpretation  
 
The Superintendent shall provide incidental information as agreed upon by the Board and 
Superintendent in some form of written guideline such as Board minutes, emails, work session 
notes, Linkage meetings minutes or notes, evaluations, contracts, Superintendent Updates, 
memoranda or other written means by which the Board clarifies in advance what information the 
entire Board requires. 

 
Evidence of Compliance 
 
The Superintendent’s routine communications (Superintendent Updates, emails, phone calls, 
etc.) to the Board are designed to meet the “no surprises!” standard as it relates to litigation, 
personnel matters of a sensitive nature, personnel changes, matters likely to result in media 
coverage, student safety and welfare, and calendar of events and commitments to name just a 
few.  Meeting the requirements of this limitation, I am supported by my Executive Assistant 
Lorraine Morton, Director of Communications Sara Niegowski, members of the Cabinet, and 
occasionally members of the Leadership team (building principals, directors and supervisors).  
Regular updates and emails document this information flow, including periodic updates to staff 
which is copies to the Board. 
 
 
5.  Shall not fail to advise the Board if, in the Superintendent’s 

opinion, the Board or any of its members are not in compliance 
with its own policies on governance process and Board-
Superintendent Linkage, particularly in the case of Board or 
Board member behavior that is detrimental to the working 
relationship between the Board and the Superintendent.  

 
 
In compliance 

 
Interpretation  
 
The Superintendent has the responsibility to bring matters to the Boards attention, that in his 
opinion, any Board behavior that is out of compliance with Board policies.  The Superintendent 
shall handle all Board none compliance in the same manner complaints are brought to staff and 
remedied, when and if possible, with the individual Board member(s) to which it applies.  If an 
individual matter or the infraction is of the entire Board, it shall be brought to the attention of the 
Board as a whole. 
 
Evidence of Compliance 
 
This requirement has been used only infrequently by the Superintendent to date and when it is, it 
is applied at Board/Superintendent/Cabinet work study sessions and Board/Superintendent 
Retreats. 
 



6.  Shall not present information in unnecessarily complex or 
lengthy form or in a form that fails to differentiate among 
information of three types: monitoring, decision preparation, and 
incidental.  

 
In compliance 

 
Interpretation 
 
The Superintendent shall submit all written and verbal reports/information in a manner which 
short, concise and to the point, distinguishing between reports to be used to oversee operations, 
to make decisions, or solely for informational purposes.   
 
Evidence of Compliance 
 
Superintendent Updates and Board Letters are short, concise and to the point.  To date, the 
Superintendent has received no Board complaints regarding information prepared by staff that 
was unnecessarily complex or lengthy.  I have been informed however, that the monitoring of 
EL-10 in the past was too much and not of value to Board members.  This has now been 
remedied with the revision of EL-10.  All discussion are documented in Board minutes. 
 
 
7.  Shall not fail to provide a workable mechanism for official Board, 

Board officer, or Board committee communications.  
In compliance 

 
Interpretation  
 
The Superintendent shall provide access to up to date technology to communicate effectively 
among Board members, Board committees, the community, staff, and the Superintendent.  This 
technology will provide access to district websites, email, and the worldwide web.  I also 
interpret this to mean that the Superintendent will provide systems that will facilitate a reliable 
flow of information between the Board and Superintendent, Board President or other officers and 
Superintendent, and Board Committees and committee members (and staff). 
 
Evidence of Compliance 
 
The Board has elected to go paperless at meetings and is using technology as a means to do so to 
the extend we can legally.  The Superintendent and Board President also hold regular 
communications and Board agenda planning meetings to ensure well planned and productive 
Board meetings. 
 
 
8.  Shall not fail to deal with the Board as a whole, even when 

fulfilling individual requests for information.  
In compliance 

 
Interpretation  
 
If the Superintendent provides information which has been requested by one Board member, it 
should be provided to all Board members.  I further interpret this to mean the requests or 



direction of one Board member shall not be treated as directive to the entire district, but rather 
redirected to the Board as a whole for consideration. 
 
Board information and materials are provided and distributed electronically the same way, at the 
same time, to all members.  Additionally, Board files are kept in the Superintendent’s office to 
provide for traditional mailed materials and correspondence.  With new and update technology, 
most postal mail is electronically scanned and delivered via email and all email is forward to all 
Board members. 
 
 
9.  Shall not fail to supply for the Board’s consent agenda, along 

with applicable monitoring information, all decisions delegated to 
the Superintendent yet required by law, regulation, or contract to 
be Board-approved.  

 
In compliance 

 
Interpretation  
 
The Superintendent shall advise and include consent agenda items that fulfill the Board’s legal, 
contractual and regulatory responsibilities.  I also interpret this to mean that if the Superintendent 
complies with all of the Board Executive Limitations he is free to lead the district as he sees fit. 
 
Evidence of Compliance 
 
All administrative policies, personnel actions, contracts, and other actions requiring Board 
approval are routinely placed on the Consent Agenda for Board action.  Background information, 
Board Reports information, and Executive Limitations material is also provided to prepare the 
Board for action. 
 
 
10. Shall not fail to advise the Board of significant transfers of money 

within funds or other changes substantially affecting the district’s 
financial condition.  

In compliance 

 
Interpretation  
 
The Superintendent shall advise the Board of significant transfers of money with in any of the 
five identified budget categories.  The Superintendent will also provide the Board with a monthly 
financial status report and other financial documents as appropriate.  The monthly budget status 
reports are regularly included on the Consent Agenda.    
 
Evidence of Compliance 
 

• The monthly budget status reports 
• Financial monitoring reports 
• Audit reports 
• Bond and levy committee work and presentation 
• Budget extension presentations when necessary 



• Frequent construction updates 
• Systems related to bids and purchasing 

 
 
11. Fail to establish a procedure for informing the Board in a timely 

manner of the administrative disposition of complaints presented 
to the Superintendent by the Board.  

 
In compliance 

 
Interpretation 
 
The Superintendent shall develop and implement procedures to inform and advise the Board of 
the handling of community concerns and complaints.   
 
Evidence of Compliance 
 

• Superintendent Works in Progress presented at all Board meetings 
• Superintendent Updates 
• Confidential report to Board in Executive Session 
• Emails to the Board 
 

 
12. Fail to inform the Board in advance of any deletions of, additions 

to or significant modifications to any instructional programs.  
In compliance 

 
Interpretation 
 
The Superintendent shall develop and implement procedures to inform and advise the Board of 
instructional and curriculum changes in the district. 
 
Evidence of Compliance 
 
As Superintendent I have developed communication systems and practices listed elsewhere in 
this report.  I am always open to Board suggestions and to trying new ways to continue to 
improve the District.  It is the Superintendent’s responsibility to assign management tasks 
relative to this element and monitor their successful implementation using both formative and 
summative methods.  As an example, the Board approved a third credit of high school math as a 
graduation requirement and this information has been communicated through high school 
catalogues, E-News and the District web site.   It would be repetitive to re-list previously listed 
reports and systems. 
 
 
 
 
 
 
 
 



 
13. Inform the Board of any significant changes in District policies, 

either deletions, additions or amendments.  
In compliance 

 
Interpretation 
 
The Superintendent shall develop and implement procedures to inform and advise the Board of 
significant changes to any and all District policies.  I further interpret this to mean that the Board 
wants to be in the loop and that we honor the “no surprise” rule. 
 
Evidence of Compliance 
 
All new District policies and modifications to existing policies have been communicated to the 
Board through various means including but not limited to: 
 

• Superintendent Works in Progress presented at all Board meetings 
• Superintendent Updates 
• Confidential report to Board in Executive Session specifically pertaining to topics outline 

in state law, RCWs and WACs 
• Emails to the Board 

 
 
Board approval: __________________ 


