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EL-10 Instructional Program
(Internal Annual Report) 
	The Superintendent shall not fail to maintain a management system that ensures challenging and relevant opportunities for all students to achieve at levels defined in the Board’s Ends policies.  
	


Interpretation 
I interpret this component to call for a system of standards-based coherent and consistent curriculum, instruction, and assessment delivered with fidelity and soft skills acquisition that provides all students the opportunity to meet high school graduation requirements and to be prepared for post-secondary programs to further their educational and career goals.  Evidence of Compliance is included in the annual Academic and Post Secondary Ends monitoring reports.  The Administration provides reports on student opportunities via monthly reports from the Intra-district Student Council representatives at each Board meeting.  This component is sufficiently monitored in other areas.
Accordingly, 

	The Superintendent may not fail to: 

1.  Ensure that the instructional programs are based on a comprehensive and objective review of best practices research.  
	


Interpretation 
K-12 instructional programs are aligned with Washington State Learning Goals, Essential Academic Learning Requirements, Grade Level Expectations, local standards and primary understandings of the best national models and will be based on comprehensive and objective reviews of longitudinal research trends gathered on populations similar to our own and focused on student results.  Evidence of Compliance is included in the annual Academic and Post Secondary Ends monitoring reports.  Administrative policy [2311]; the IEA contract, Article 13; and the District Instructional Materials adoption process require the use of best practices research.  This component is sufficiently monitored in other areas.
	The Superintendent may not fail to: 

     2.  Ensure that the instructional program includes opportunities for students to develop talents and interests in more specialized areas.  
	


Interpretation 

I interpret “more specialized areas” to mean the following:

· World languages

· Technology

· Arts 

· Leadership

· Advanced math and science

· Career and Technical programs

· AP/IB and other advanced programming, including college courses

· Health and Fitness

· Soft skills
Evidence of Compliance is included in the High School Course Catalogs.  The Graduation Requirements committee will address these areas in their work.  .Administration will provide ongoing reports on student opportunities in specialized opportunities via monthly reports from the Intra-district Student Council representatives at Board meetings.  This component is sufficiently monitored in other areas.
	The Superintendent may not fail to: 

     3.  Ensure that the instructional program addresses the different learning styles and needs of students of various backgrounds and abilities.  
	


Interpretation 

I interpret this to mean the district shall provide for the needs of students as follows:  

· For English language learners, the District shall provide a program of continuous language skill acquisition based on the State’s English Language Development Standards.  

· For students with IEPs, the District shall provide specially designed instruction to help students meet the goals specified in their individual education plans.  
· For gifted and highly capable students who participate in programs designed to meet their unique needs, the District shall provide instruction that addresses the goals specified in their HC plans.

· For LAP/Title I students who participate in programs designed to meet their unique needs, the district shall provide instruction that helps them meet the goals specified in their LAP student plan.  

· For students not meeting WASL standards, the district will provide learning experiences and test taking strategy support tailored to WASL content areas.  

To build the capacity to meet student needs within these settings, the District will:  

· Support effective implementation of standards-based instructional strategies and materials and supports.

· In all schools, collect, disaggregate and use student achievement data as part of the Continuous Improvement Planning process.  

· Through analysis of the performance of disaggregated student groups (including poverty and ethnicity), guide and support teachers in strategies for differentiating and modifying instruction.

· Monitor progress and identify needs of instructional delivery through observations by principals and other specialists.  

Evidence of Compliance is included in the annual Academic and Post Secondary Ends monitoring reports.  The state monitors programs every four years in its Consolidated Program review process.  This component is sufficiently monitored in other areas.
	The Superintendent may not fail to: 

     4.  Encourage new and innovative programs, carefully monitoring and evaluating the effectiveness of all such programs at least annually.  
	


Interpretation 
In this provision, I interpret programs to include system-wide programs of student instruction and teacher or administrator professional development, chosen and implemented in response to demonstrated student need.  I interpret new and innovative programs which are to be encouraged as system-wide programs based on trends (three years or more) in research-based best practices demonstrated to positively impact student learning and/or teacher capacity to deliver effective instruction.  

Evidence of Compliance is included in the annual Academic and Post Secondary Ends monitoring reports.  This component is sufficiently monitored in other areas.
	The Superintendent may not fail to: 

     5.  Ensure that all instructional programs, including both content and practice, are regularly evaluated and modified as necessary to assure their continuing effectiveness.  
	


Interpretation 
I interpret programs to include programs of student instruction and teacher or administrator professional development to help achieve desired results for learning for all students.  

A schedule for instructional program and professional development review is in place.  The review includes:

· State and local data review

· Longitudinal best practice research

· Student cognitive demand

· Alignment with EALRs and GLEs and primary understandings of the best national models
· Program evaluation plan

· Gender balance

· Bias review

· Fit with community norms

The frequency of evaluation will depend upon (a) available resources, and (b) the pace of change affecting program content or delivery (i.e. HIV/AIDS instruction is reviewed annually because relevant knowledge changes rapidly, math programs are reviewed in seven year cycles).

Evidence of Compliance is included in Administrative policy [2311]; the IEA contract, Article 13; the District Instructional Materials adoption process and the Seven Year Educational Program Review and Adoption cycle document.  This component is sufficiently monitored in other areas.
	The Superintendent shall not fail to: 

     6.  Prevent the instructional time provided for students during the academic day from being interrupted by unnecessary intrusions, unnecessary teacher time out of the classroom, or the scheduling of activities that can be scheduled during other times.   
	


Interpretation 
I interpret this component to mean that principals will control incidental and situational school activities, field and activity trips and broadcast announcements in order to prevent unnecessary intrusions into the classroom.  I interpret unnecessary to mean falling outside the limitations agreed upon by principals and their supervisors and held in common at the elementary, middle and high school levels.  

Release-time professional development for teachers will be offered with appropriate limitations, including prohibitions against scheduling on identified days or dates.  Limitations will be established by the District in writing and maintained in the Personnel Office.  

This component is an important value for the Board and community.  This component should become a part of the new EL-10:  Structure of Schools.
	The Superintendent shall not fail to: 

     7.  Adopt a District calendar for the school year that best serves the learning needs of students and achieves the Board’s Ends policies.    
	


Interpretation 
The district has an existing contract requiring the annual calendar to be negotiated with the Issaquah Education Association.  I interpret this policy to require the administration to identify calendar elements that impact student learning and work through the negotiations process toward a calendar that optimally serves student learning needs.  

This component should become a part of the new EL-10:  Structure of Schools.
	The Superintendent shall not fail to: 

     8.  Select textbooks and instructional materials that advance the achievement of the Board’s Ends policies and achieve continuity, integration and articulation of the curriculum by course and content.    
	


Interpretation 
For areas in which state standards have been established, I interpret this to mean that instructional materials will be aligned with and effectively serve the curriculum and relevant assessments.  In areas of study for which Washington state standards do not exist, the District will select materials in keeping with the electives adoption process, using best practice standards identified by national professional organizations.  

Evidence of Compliance is included in Administrative policy [2311]; the IEA contract, Article 13; the District Instructional Materials adoption process and the Seven Year Educational Program Review and Adoption cycle document.  This component is sufficiently monitored in other areas.
	The Superintendent shall not fail to: 

     9.  Regularly evaluate materials and textbooks, and maintain a procedure for reviewing such materials upon formal request by a parent or other stakeholder. 
	


Interpretation 
I interpret this to mean that current policy and contract provisions for review of adopted materials will be followed and reviewed annually by the Instructional Materials Selection Committee made up of staff, parents and other community members.  The District will provide an appropriate process for review of challenged materials.  
Evidence of Compliance is included in Administrative policy [2311]; the IEA contract, Article 13; the District Instructional Materials adoption process and state law.  This component is sufficiently monitored in other areas.
	The Superintendent shall not fail to: 

     10.   Adequately monitor and control student access to and utilization of electronically distributed information.
	


Interpretation 
I interpret this to mean that the District must establish and enforce rules for ethical and appropriate use of the K-20 network and district technology resources.  

This component should move to EL-12 Learning Environment and Treatment of Students for monitoring. 

	The Superintendent shall not fail to: 

     11.   Ensure appropriate input from students, parents, teachers, administrators and other staff members involved in the instructional program as textbooks are reviewed and selected.  
	


Interpretation 
I interpret this provision to call for a systematic instructional materials selection process that includes students, parents, teachers and other staff as appropriate.  
Evidence of Compliance is included in Administrative policy [2311]; the IEA contract, Article 13; and the District Instructional Materials adoption process.  This component is sufficiently monitored in other areas.
	The Superintendent may not:  

1. change the basic grade-level configuration of schools (K-5 elementary schools, 6-8 middle schools, 9 and 9-12 freshman campus and high schools) used in the district.

 
	 


Interpretation 

I interpret this to be reserved as a Board prerogative, outside the purview of the Superintendent.  This component should become a part of the new EL-10:  Structure of Schools.
	The Superintendent may not:  

2. Fail to consider growth management requirements annually and take appropriate action to help ensure a quality learning environment.
 
	


Interpretation 
I interpret this to mean that each year the effects of enrollment changes must be considered in school planning and staffing and adjustments made to ensure appropriate conditions for teaching and learning at all schools.

Where conditions warrant a significant reboundary process, construction or closing of a school facility, the Board should be informed of the facts and provided with recommendations and projected results for the affected communities and the District as a whole.  This component is sufficiently monitored in other areas.
	The Superintendent may not:  

3. Fail to inform students and their parents or guardians of anticipated changes to the educational program that will significantly impact the educational pathways available to students.  
 
	


Interpretation 
In this context, I interpret pathways  to mean programs that become available or unavailable to students and which may determine access to a series of future experiences (i.e., NJROTC), as contrasted with a single elective class (i.e., yoga).  The responsibility to inform students or parents includes changes in conditions that might render a program unavailable to an individual student even though it is offered within the district, such as a change in program location.  It does not include changes within the master schedule of a school.  
This component should move to EL-12 Learning Environment and Treatment of Students for monitoring. 
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